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< ABSTRACT >

The recent surge in global competition over service industries has led to a
continued effort to reduce costs, improve quality and reach the market faster. An
important element of competitive performance is the ability to provide accurate
and relevant cost information. Banking business like many other service industries
has a large portion of common costs across its financial services. Our research
explores six major Korean banks’ adoption of the Activity-Based Costing system
to improve the accuracy of its costs data. It shows how it identifies and
measures its activities and cost drivers. Our analysis includes two models, which
are 'real activity-level model’ and ’standardized acitivity-level model’. Using a
simulation based on these two models, Our study demonstrates the gap between
the two models and also the gap between the real banking service fee charged
and the costs assigned to the service fee. Finally, it discusses the limitations of
the ABC system study in the case.

Keywords: Banking Industry, Activity-Based Costing, Cost Accounting System, Service
Fee, Korean Banks.
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olg] <E 4>E E Ao AlfH FEoIPY AYFLS Ho Fa Yt = ¢
249 A2 19784Mol 74 R F 3o A9 18995 ¢l A o]
2ol e Aog YW EEeYe & JAd5rt AA dwnede] 9
A4 68236™ 9] 73% = A et Qo] B Ao R ool gEAS AU Ut
a g g Tk
<E 4> EERedo| =g
(CHel: o)
- - - - ] ] RE oJur

TEAALE | BBLE | CCed | DD | EES# |FFL-3) oad | caq H] &

ol ¢l 15 28 19 19 14 57 152 275 55%
amkA 9l | 4763 | 18864 | 10390 | 6502 | 1913 | 6581 | 49013 | 67,163 | 73%
e | 42 63 170 ! 51 9 429 798 54%
2949 | 4820 | 18955 | 10579 | 6615 | 1978 | 6647 | 49594 | 68236 | 73%
* 2004\ 129 31¢ 71+

obdl <HE 5> E Aol g EEede JYHEL AFOE 99
[e)

FAVeHA mRePo] A

T | O

eqA | ea)
= 373 1,119 698 o34 203 o7l 3,498 4967 | 70%
= 9] 9 6 16 10 0 8 49 &0 61%

A 382 1,125 714 oM 203 379 3,047 5,047 | 70%
x* 2004 12¢ 31¢Y 7+
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e AA BB CcC DD EE FF F2 Ak H] &
= =3 2 | 28 | 28 | 2% | 28 [23A@|FADb)|(@)/(b)
AALE A 70,126 | 179,727 | 104,524 | 63,537 | 17,134 | 82,440 | 517488 | 718545 | 72%
25 A 66,001 | 170,622 | 96937 | 60,924 | 16,109 | 77,579 | 483,172 | 679467 | 72%
25 4125 | 9105 | 758 | 2611 | 1,026 | 4861 | 29314 | 39,078 | 75%
g 5918 | 20830 | 11,289 | 6,686 | 1,194 | 6103 | 52,070 | 70,088 | 74%
o] Ap=2] 3,576 | 11,008 | 5636 | 3,266 913 | 4,234 | 28633 | 38604 | 74%

TFTrET9Y 325 2,620 789 664 128 482 5,008 6,603 | 75%

ZIetd ] | 2016 | 7,252 | 4865 | 2,757 153 | 1,387 | 18430 | 24,831 | 74%
FHHE 4882 | 18791 | 9901 | 6,368 | 1,014 | 5251 | 46207 | 62,761 | 74%
o] AFH] & 2,080 | 5411 | 27768 | 15587 415 | 2534 | 1479 | 20365 | 73%

TFrRHE 37 452 125 136 21 140 911 1,348 | 68%
71t dnlg | 2,035 | 10,169 | 5367 | 3634 283 | 1,651 | 23189 | 30928 | 75%
ol n]ekyke vl 730 2,759 | 1641 960 294 925 7,309 10,119 | 72%
FHel 1,036 | 2,089 | 1,388 318 180 852 5,863 7,328 | 80%
Tl 344 505 1,997 265 133 | 1,343 | 5137 6,374 | 81%

w EOANA 2 20049 = VoI, dAd 2R S 20049 ¥ VY.

the <E 7>E A9 <E 6> ARE olgdtel FUFe] Ao JU%
ol H

A A s v g GBI AFEE] AN Gl AA s HES

(SHl: %)
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dd59 100.00 100.00 100.00 100.00 100.00 100.00 | 100.00 | 100.00
SAel | 6043 | s2rz | 4092 | 488 | 7645 | 6937 | 549 | 5508
FTFEETY 550 12.55 6.99 9.93 10.71 7.90 9.62 9.49
lerdeisel | 8407 | 3473 | B0 | 4123 | 1281 | 272 | B0 | 543
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2,783
3,042
8,169
3,786
5,025
8,924
10,614
2,152
3,440
11,538
11,273

2,824
3,177

10,516
3,748
4,890
10,817
11,943
2,674
3,801

13,990
12,419

4,301
4,545
10,479
4,500
6,264
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13,027

4316
4561
10514
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6275
13,851
7423
13927

4,210
4,557
11,183
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6,077
14,139
8,809
14,590

4,224
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38657
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10813
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3506
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WKL) | ERH2) | EKE) | W) | EHG) | ERHE) | BT | EKE) | KO | EH10)

31,406 | 29,376 | 23258 | 21,755 | 89,134 | 83373 | 78921 | 73820 | 29935 | 22,169

357,363 | 334,266 | 356,367 | 333,334 | 239,548 | 224,066 | 246,043 | 230,145 | 340,624 | 339,674

183,909 | 176699 | 124,123 | 116,100 | 170,609 | 159,582 | 146,236 | 136,784 | 180,060 | 118308

27294 | 26379 | 23998 | 23193 | 18812 | 18,181 | 20,259 | 19580 | 26824 | 23585

76479 | 73915 | 68339 | 66,048 | 67,724 | 65453 | 72,355 | 69,929 | 75163 | 67,163

61,799 | 59,727 | 61,984 | 59906 | 57,834 | 55943 | 57,834 | 55943 | 60,735 | 60,917

35896 | 34,692 | 34634 | 33473 | 40519 | 39,160 | 40519 | 39,160 | 35278 | 34,038

31,290 | 30,240 | 29,786 | 28787 | 33,573 | 32447 | 33766 | 32633 | 30,751 | 29,273

42,649 | 41,219 | 35538 | 34,347 | 45150 | 43636 | 50,649 | 48950 | 41915 | 34,927

21967 | 26643 | 27,398 | 26480 | 44571 | 43,076 | 39,072 | 37,762 | 27093 | 26927

15677 | 15151 | 15315 | 14802 | 21,417 | 20699 | 28942 | 27972 | 15407 | 15051

30952 | 29914 | 26205 | 25326 | 49,201 | 47552 | 43413 | 41,957 | 30419 | 25753

16907 | 16,340 | 15954 | 15419 | 37,625 | 36363 | 40519 | 39,160 | 16616 | 15680

9>ol A A= = oA Aol Zb ek Hite]l xEHAE By
7P 2 e Bolal Sl ol Al of gl vs) RE3 4=
Alsastal A7 W Ao AT

Ax 2ol ofst tHHoA Mu|AE 7L ST (A5)

(Ehel: #)
o A WD) | RE12) | MRMIZ) | Wer14) | HAH it T Hoig | EF92

TR 4,146 4,237 3,317 4597 2,183 3,597 3,732 4597 737
AEETTE 4,489 4477 3,722 4,851 3,042 3,903 4,099 4,851 724

AAFFTR 11,015 10,321 12,675 11,604 8,169 10,407 10,597 12,675 1,308
Prrn 4,489 4432 3,995 4677 3,748 4,185 4213 4677 370
e Prrn 5,985 6,160 5,279 6,833 4,890 5,646 5632 6,833 651

T= 13,926 13,596 11,866 15,140 8,924 12,171 12,731 15,140 2,179

FTrR 8,725 7,286 13,649 7419 7,286 9,863 9,751 13,649 2,136
FTrE - - 2,104 - 2,104 2,392 2,192 2,724 294
- - 4,126 - 3,440 3,728 3,801 4,126 255

- - 17,216 - 11,538 13,524 13,990 17,216 2,049

!

14,868 13,275 17,625 18,800 11,062 13,822 13,152 18,800 2,294

84,959 75,224 48,631 83,554 21,755 55,394 61,225 89,134 | 273858

Q

228327 | 234522 | 467182 | 224550 | 224,066 | 296,858 289,691 | 467,182 | 74481

162617 | 13938 | 230647 | 125330 | 116,100 | 155385 152909 | 230,647 | 32,389

18,488 19,911 36,362 22,664 18,181 23,251 22,923 36,362 4911

66,558 71,109 101,041 87,526 65,453 73,486 70,519 101,041 | 9827

56,887 56,887 82,622 66,932 55,943 61,147 59,816 82,622 6,857

gt

39,821 39,821 46,492 41,189 33,473 38,192 39,160 46,492 3,699

32,99 33,184 36,594 36,040 28,7187 32,240 32,540 36,594 2,370

44,372 49,777 53,558 49,427 34,347 44,008 44,004 53,558 6,111
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